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Software Overview

The premier tool for building, analyzing, reporting, and sharing 

estimates.
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T H E  A C E I T  S U I T E

What is ACEIT?
A multi-tool suite offering 

full program-lifecycle cost 

and schedule analysis 

support.

A standardized framework 

designed to support US 

government best practices.

Not a black box — robust 

model-building with 

uncertainty built in.

ACE

Automated Cost 

Estimator

POST

Program Office 

Support Tool

CO$TAT

Cost Analysis 

Statistics Package

1
JACS

Joint Analysis of Cost 

and Schedule

Librarian

Inflation, escalation & 

currency exchange

★



T H E  C A S E  F O R  A C E I T

Why choose 
ACEIT
Seven reasons ACEIT earns its place in your cost 

workflow.

40+ years supporting 
government cost and 

schedule analysts

Request a demo →

B U I L D  Y O U R  M O D E L

Structured

Standardized framework trained 

analysts understand quickly.

Tailorable

Build a model with your 

organizations WBS and data.

Includes Gov-standard WBSs

Scalable

Works for months long efforts and 

multi-decade programs.

D O  M O R E ,  F A S T E R

Automated

Best-practice algorithms, functions, 
and phasing methods plus seamless 
inflation, escalation and currency 
exchange normalization.

Integrated

Integrates with Microsoft Excel, Project, 

& PowerPoint, plus plug-ins and JSON 

export.

Plug-ins

T R U S T  T H E  R E S U L T S

Validated

Detailed syntax checks and calculation error logs.

Gov-tested

Compatible

More backwards compatibility than other tools.

Opens models built in earlier versions — nothing left behind.

Flexible

Create dynamic models for 

unlimited what-if scenarios.
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Rates and CERs feed into ACE; estimate results flow through to POST.  JACS supports schedule risk analysis.

4

4

Equations

Basic
Charts

INFLATION
Utility

ACE
Automated Cost Estimator

CO$TAT
Cost Analysis Statistics Package

1

Plug-ins: Data, Results, 
Schedule

POST
Program Office Support ToolCost 

estimate

$

JACS
Joint Analysis of Cost and Schedule

Cost estimate
$

Schedule

Cost data

Schedule

Tech data

LIBRARIAN
Inflation/Escalation & Currency Exchange

Inflation / Escalation 
Indices and Currency 
Exchange Rates

Analyses

Robust
Charts

ACEIT 8.3 Architecture

T H E  A C E I T  S U I T E
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Manage Locally, Apply Globally
NEW IN ACEIT  8 .3 One source of truth for rates — across the suite

Librarian's redesigned interface manages inflation/escalation indices and currency exchange rates in one place — then the same rates 

can be applied to all your ACE estimates.

MANAGE IN LIBRARIAN

Redesigned

Inflation & escalation indices

New

Currency exchange rates

share 

rates

APPLY IN ACE

Currency rates applied by row in your estimate

NewNew



Copyright © Tecolote Research, Inc.  2026 6

ACE ·  AUTOM ATED COST ESTIMATOR ↻ Structured & iterative — revisit stages as the estimate evolves

Build Robust, Defendable Estimates

Establish the model with a WBS/CES and inputs, then move freely and iteratively through analysis and reporting, looping back to 

further develop and refine. Flexible and structured estimating, not a fixed one-way pipeline.

STRUCTURE & INPUTS

ANALYSIS

COMMUNICATE

Generate a 
WBS/CES

Enter inputs 
& methods

Store data in 
tables

Integrate 
uncertainty

Calculate 
results

Conduct 
what-ifs

Run reports

Develop 
charts

↻

ACE
S E S S I O N

Document in 
session
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Breakdown of a Session
ACE ·  AUTOM ATED COST ESTIMATOR

1 4 3 7 8 6 5

2 Input variables

STRUCTURE

1 WBS / CES  — row hierarchy the estimate is built on

2 Input variables — dedicated section for inputs the 

estimate draws on

3 Unique IDs — row identifiers referenced by equations

METHODS

4 Approp / Deflator Index — directs the 

inflation/escalation normalization calculation

5 Equations / Throughput — method that calculates each 

row

6 Phasing Method — directs the cost phased calculation

RESULT

7 Point Estimate — calculated total for each row

8 Uncertainty simulation results — probability level of each 

uncertain result
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Results

Content Panes

Session Explorer Input Sheet

•  Tailorable, multi-monitor layout 

A Workspace Built for How You Work

8 

• Session folders: Summary Sections, WBS, Input Variables, 
Milestone Phasing Profiles, Data Tables, and Custom RI$K CDFs

• Estimate mode: WBS tree view

• Traceback mode: trace the logic of row connections

Session Explorer 

Workspace

ACE ·  AUTOM ATED COST ESTIMATOR
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Results, Uncertainty, & What-If Analysis
ACE ·  AUTOM ATED COST ESTIMATOR

ACE — Results · Phased Costs Risk S-curve

1 Results with uncertainty

View Phased, Total, RI$K, and Custom Columns in the 

Results pane.

2 Unlimited what-if cases

Override inputs in the Overrides pane and compare 

multiple what-if cases in one file.

3 Robust charts

Estimate, comparative, and uncertainty charts — CDF, 

PDF, and risk contributors.
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Rates Library Behind Every Estimate
ACEIT  L IBRARIAN ·  INFLATION/ESCALATION & CURRENCY

1 Inflation & escalation indices

Build and share user indices or pull the latest 

government inf/esc indices.

2 Redesigned in 8.3 New

A cleaner interface to navigate, manage, and compare 

rates.

3 Currency exchange New

Build, manage, and share currency exchange rates 

alongside your indices.

4 Flows straight into ACE

The same inf/esc and currency rates apply directly 

inside your ACE estimate.

ACEIT Librarian — Data
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Tell Your Project’s Story

11 

POST ·  PROGRAM  OFFICE SUPPORT TOOL

1 View Estimate results in Excel

Open an ACE session in the Excel add-in to view ACE 

what-if case results and create more POST cases.

2 Reports & charts

Estimate, comparative, and RI$K reports and charts — 

cases from one or many sessions.

3 Auto-update briefings

Export to PowerPoint, then refresh in three steps: 

update the session, the charts, and slides.

POST — Time Phased Chart



Copyright © Tecolote Research, Inc.  2026

From Data to Defendable CER
CO$TAT ·  COST ANALYSIS STATISTICS

1 Build CERs in Excel

Excel-hosted stats pack designed for government 

acquisition cost and schedule datasets. Perform linear, 

nonlinear, learning regression to derive CERs.

2 Select the best fit

Compare R², error, and outlier metrics, then interpret 

the CER.

3 Export to ACE

Send the validated CER, with its documentation, into 

your estimate.

1

CO$TAT – Log Linear Regression
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Joint Cost & Schedule Confidence
JACS ·  JOINT ANALYSIS OF COST & SCHEDULE

1 Schedule + cost, integrated

MS Project add-in calculates uncertainty with the ACEIT 

engine.

2 Joint Confidence Level (JCL)

Run a JCL over uncertain durations, cost, and discrete 

risk events.

3 Schedule Risk Analysis (SRA)

Conduct duration uncertainty and see the schedule 

impact to your program.

4 Insight dashboard

View risk-adjusted schedules and the drivers behind 

your results.

JACS – Schedule CDF vs. PDF



T R A I N I N G

Training Built for Every Role
Two courses take you across the suite. Three go deep on the one tool your role lives in.

ACROSS THE SUITE Build in ACE, derive CERs in CO$TAT, brief from POST

INTRODUCTORY

Model Builders

Construct an estimate, enter methods, incorporate 

uncertainty, run what-if cases.

4 days

ACE CO$TAT POST

ADVANCED

Advanced Model Builders

Model durations, advanced functions and data 

tables, model integration.

4 days

ACE CO$TAT POST

ONE TOOL,  IN DEPTH No prerequisites — take any individually

ACE
Introductory · 2 days

Reviewers

Read an estimate, understand its methods and 

uncertainty, generate reports.

CO$TAT
Independent · 2 days

CER Developers

Organize a dataset, analyze it, validate the analysis, 

document the result.

JACS
Independent · 2 days

Schedulers

Build a joint cost-and-schedule confidence level, then 

read the results.

COURSES OFFERED: In-person · Self-paced · Onsite at your facility



S A L E S  &  T R A I N I N G

Put ACEIT 8.3 to work on your next 
cost estimate
See it on your own WBS/CES with our 60-day free trail — let our experienced training team 

help you learn to create defendable, risk-adjusted cost and schedule estimates.

Request a demo → Ask about training

WEBSITE

www.ACEIT.com
EMAIL

aceit_sales@tecolote.com
PHONE

(805) 964-6963
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