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Process Flow at Army

Problem

How to create a CBA and embed it in the process?
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Army’s CBA Guideline

Model Baseline

Walkthrough of TP to create baseline
Model cost/benefits and evaluation criterion

Model Alternatives

Walkthrough of TP to create alternatives

Analysis and Revise

Walkthrough of TP of Analysis and ability to revise

Summary and Report

Walkthrough of TP on how to create reports

Capture knowledge for future use



Problem

How to create a CBA and submit it for review?



Model the baseline

A. Walkthrough of TruePlanning to create baseline
B. Model cost/benefits and evaluation criterion



Model the baseline
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Model Alternatives

 Walkthrough of TruePlanning to create alternatives

* Model cost/benefits and evaluation criterion for each
alternative



Model Alternatives

Model

Non-
guantitative measures
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Analyze and Revise

* Analyze each alternative-
— Benefit to Cost Ratio
— NPV, IRR, Pay back report
— Non-quantitative criteria

e Revise each alternative with new information

— Speed and consistency in revision

— Ability to incorporate the new information and
details



Analyze and Revise
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Analyze and Revise
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Analyze and Revise
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Summary and Report

 Report each COA in a summary
e Compare each of the evaluation parameters
e Walkthrough of creating word report



Fiscal Yearly Payback By Project Name
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Capture Knowledge for future needs

e Completed CBAs stored in Army’s knowledge
base

 Next phases of CBA process at Army..



Q&A

Kishore Gagrani

Product Manager

Phone (W): 856-608-7220

E-mail: Kishore.Gagrani@PRICESystems.com




